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To  the  Honorable  Ci+y  Council  and  Citizens  of  Cambridge: 

I  transmit  herewith  the  tenth  Annual  Report  of  Cambridge  under  the 
Council-Manager  form  of  government.  This  report  sunrrmarizes  the  1951 
activities  of  the  many  City  departments  based  on  reports  prepared  by 
individual  department  heads. 

The  government  of  the  City  of  Cambridge  is  a  complex  service  or¬ 
ganization  which  depends  for  its  successful  operation  on  the  loyalty, 
competence,  and  industry  of  its  officials  and  employees. 

On  behalf  of  the  City  we  extend  a  vote  of  thanks,  first,  to  the  City 
Council  who  set  the  City's  policies,  and  second,  to  every  City  employee 
who  helped  carry  out  those  policies. 
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Reading  left  to  right: 

EDWARD  A.  CRANE,  MAYOR 
JOSEPH  A.  DEGUGLIELMO 
JOHN  J.  FOLEY 

city  council 


Reading  left  to  right: 
CHESTER  A.  HIGLEY 
JOHN  D,  LYNCH 
THOMAS  M.  MCNAMARA 


Reading  left  to  right: 
HYMAN  PILL 
EDWARD  J.  SULLIVAN 
W.  DONNISON  SWAN 


According  to  the  Plan  E  Charter,  elections  arc  held 
every  two  years  in  Cambridge  at  which  time  nine 
city  councilors  are  elected  by  proportional  repre¬ 
sentation.  The  fifth  Plan  E  Council  was  serving  its 
second  year  in  office  during  1951  with  all  but  two 
of  the  councilors  having  served  on  previous  Coun¬ 
cils. 

During  1951  the  City  Council  held  forty  meetings 
and  passed  on  a  variety  of  subjects  pertaining  to 
the  operation  of  City  government,  the  largest  single 
item  being  the  City  budget.  Two  hearings  were 
held  on  requests  for  amendments  to  the  Zoning 
Ordinance.  The  General  Ordinances  of  the  City 
were  amended  by  establishing  a  new  and  detailed 
scale  of  fees  for  all  building  permits.  New  salary 
schedules  for  the  Fire  and  Police  Departments  per¬ 
sonnel  and  for  certain  City  department  heads  were 
also  established.  Chapter  28  of  the  General  Ordi¬ 
nances  was  amended  bv  the  establishment  of  new 

• 

traffic  regulations  pertaining  to  off-street  parking, 
restrictions  on  parking,  one-way  streets,  and  obedi¬ 
ence  to  isolated  stop  signs. 
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board  of  assessors 

The  real  estate  valuation  for  1951  was  $193,839,100,  which  was  an  in¬ 
crease  of  $2,758,900  over  1950.  The  personal  property  valuation  was 
$19,825,350,  compared  with  a  valuation  of  $18,791,100  in  1950,  making 
an  increase  of  $1,034,250.  The  total  1951  value  of  real  and  personal  prop¬ 
erty  for  tax  purposes  was  accordingly  $213,664,450,  the  highest  in  the 
City's  history. 

The  tax  rate  for  1951  was  $42.90,  an  increase  of  $3.20  from  the  1950  tax 
rate  of  $39.70. 

The  real  estate  valuation  was  reduced  to  the  extent  of  approximately 
$2,000,000  because  of  the  acquisition  of  the  Lever  House  office  building 
and  the  Riverside  Apartment  Hotel  by  the  Massachusetts  Institute  of 
Technology.  In  order  to  cushion  the  tax  loss  to  the  City,  however,  M.  I.  T. 
agreed  to  make  payments  in  lieu  of  taxes  over  a  period  of  years. 

Various  special  factors  which  added  to  the  Assessors  work-load  included 
veterans  seeking  homes  and  business  locations,  business  firms  seeking  new 
locations,  a  large  volume  of  property  transfers,  and  a  number  of  new  tax 
exemptions  for  veterans,  their  wives,  and  families. 
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auditing 

State  and  municipal  laws  empower  the  City  Auditor  to  check  the  legality 
of  all  municipal  expenditures.  The  Auditor  is  the  City's  official  bookkeeper. 
All  purchase  orders  as  well  as  expenditures  for  payments  of  bills  must  be 
verified  in  his  office. 

In  1951  improvements  were  made  in  auditing  methods.  A  standard  "ap¬ 
propriations  budget  control"  system  was  installed  in  all  departments, 
which  provides  an  efficient  and  simplified  labor  saving  system  in  regard  to 
interdepartmental  billing  transactions. 

Research  was  begun  on  the  accounting  and  operating  system  with  a  view 
toward  completely  modernizing  the  City's  auditing  practices.  This  work 
required  considerable  research,  conferences,  checking  of  modern  installa¬ 
tions,  and  study  of  standardized  forms  and  records. 

The  objective  of  this  work  is  to  produce  better  financial  statistics  and  in¬ 
formational  data  in  a  more  efficient  and  less  costly  manner.  As  each  new 
auditing  method  is  ready  to  be  made  part  of  the  City's  operating  system, 
written  instructions,  graphic  diagrams,  and  educational  conferences  will  be 
utilized  to  familiarize  personnel  with  the  new  functions. 


10 

board  of  appeal 

The  Board  of  Appeals  hears  applications  to  vary  the  provisions  of  the 
Zoning  Ordinance  and  of  the  Building  Code  in  cases  of  special  hardship. 
It  also  may  grant  special  zoning  permits  as  provided  by  the  Zoning 
Ordinance. 

The  Board  held  18  hearings  at  which  it  heard  122  cases.  92  cases  were 
granted,  21  denied,  2  given  leave  to  withdraw,  one  cancelled,  and  6  were 
pending  at  the  close  of  the  year. 

board  of  examiners 

The  Cambridge  Building  Code  requires  that  any  construction  work,  in¬ 
stallation  of  gas,  elevators  or  light  iron  work  and  building  wrecking  may  be 
done  only  by  qualified  constructors  who  must  be  licensed  by  the  Board 
of  Examiners. 

The  Board  held  10  hearings  at  which  it  examined  32  applicants  for  licenses. 
23  new  licenses  were  granted  and  370  renewed.  501  special  licenses  were 
issued. 


MUNICIPAL  EXPENDITURES* 
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budget -personnel 

The  Budget-Personnel  Director  is  responsible  for  the  preparation,  analysis 
and  compilation  of  the  annual  City  budget  based  on  requests  from  the 
various  City  department  heads.  Upon  passage  of  the  budget  by  the  City 
Council,  the  Budget  Director  is  further  responsible  for  its  control  as  it 
applies  to  the  various  City  departments. 

The  department  was  confronted  with  many  problems  in  1951.  Department 
estimates  totaled  $14,006,996,  exclusive  of  the  Water  Department.  This 
was  an  increase  of  $1,901,736  over  that  raised  in  the  tax  levy  for  1950. 
After  review  with  department  heads  a  total  reduction  of  $1,199,453  re¬ 
sulted  in  a  recommended  budget  of  $12,807,543.  Supplementary  appropri¬ 
ations,  which  included  employee  pay  increases,  added  $580,087  to  the 
recommended  budget  prior  to  the  establishment  of  the  tax  rate.  To  arrive 
at  an  equitable  increase  for  all  classifications,  intensive  studies  and  surveys 
were  made  throughout  the  State,  and  annual  increases  of  approximately 
$250  were  recommended  and  adopted  by  the  City  Council. 

The  work  of  Personnel  Director  has  a  direct  bearing  on  budget  control, 
through  employee  personnel  records  which  include  information  on  length 
of  service,  annual  salary  rates,  increment  dates,  promotions,  transfers,  and 
other  data.  Examinations  for  various  positions  are  subject  to  the  review  of 
the  Personnel  Director,  and  approval  for  salaries,  duties  and  entrance 
requirements  are  carefully  studied,  and  submitted  to  Civil  Service  for 
further  action.  The  ultimate  objectives  of  the  Budget-Personnel  Department 
are  to  promote  greater  efficiency,  lower  costs,  and  improve  employee 
morale. 


buildings 

The  Building  Department  operates  under  the  Building  Code  to  pass  on  all 
applications  for  building  permits  in  the  City.  In  1951  new  construction 
totaled  an  estimated  $8,975,940,  with  additions,  alterations  and  repairs 
totaling  another  $840,922,  as  follows: 

There  were  an  additional  263  family  units  provided  in  both  new  dwellings 
and  alterations,  210  of  which  were  part  of  the  Cambridge  Housing  Au¬ 
thority's  new  projects.  Twenty-five  buildings  were  demolished,  including  66 
dwelling  units.  Apart  from  a  large  public  housing  project  totaling  almost 
$3,000,000,  the  largest  single  project  was  a  laboratory  building  for  M.I.T., 
estimated  to  cost  $1,600,000.  Educational  buildings  for  Harvard,  M.I.7. 
and  Radcliffe  altogether  totaled  $3,581,000,  or  more  than  a  third  of  the 
estimated  cost  of  construction  for  1951.  The  bulk  of  the  remaining  building 
activity  was  composed  of  stores,  warehouses,  and  storage  buildings. 
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CONSTRUCTION  IN  CAMBRIDGE,  1951;  By  Type  and  Estimated  Cost 


Type 

No. 

Estimated  Cost 

NEW  CONSTRUCTION 

Residenfiel  Dwellings 

19 

$3,122,100 

l-family  7 

2-family  2 

Multi-family  10 

% 

Educational  Buildings 

12 

3,585,000 

Other  Non-residential 

90 

2,168,690 

Foundations 

13 

100,150 

Total  of  New  Construction 

$8,975,940 

ADDITIONS.  ALTERATIONS, 

REPAIRS 

644 

840,922 

Total — All  Building  Permits 

$9,816,862 

Over  4,000  permits  covering  building,  plumbing,  gas  and  electrical  work 
were  processed  in  the  Department  during  the  year.  Some  13,000-odd  in¬ 
spections  of  ail  types,  including  more  than  half  of  the  829  elevators  in  the 
City,  were  performed  in  1951. 


city  clerk 

All  births,  marriages,  deaths  and  licenses  of  many  sorts  become  part  of  the 
official  record  of  the  City  Clerk's  office  each  year.  The  following  table 
gives  comparative  statistics  for  1950  and  1951  on  births,  deaths,  and 
marriages. 

VITAL  STATISTICS  FOR  CAMBRIDGE:  1950  AND  1951 


1950 

1951 

Cambridge  Residents,  Births  in  Cambridge 

1518 

1557 

Non-Resident  Births  in  Cambridge 

2352 

2253 

Cambridge  Resident  Births  outside  of  Cambridge 

1001 

983 

Total 

4871 

4793 

Intentions  of  Marriage  Filed 

1604 

1499 

Marriages  Recorded 

1795 

1675 

Deaths  Recorded 

1875 

1952 

Delayed  Returns  of  Births  Recorded 

64 

66 

Affidavits  of  Correction  of  Births  Recorded 

283 

266 

Instruments  Recorded 

2816 

3300 

The  large  number  of  so-called  "non-resident"  births  in  Cambridge  is  due 
to  the  excellent  hospital  facilities  which  draw  patients  from  the  whole 
metropolitan  area. 

In  addition  to  keeping  the  City's  records  on  vital  statistics,  the  City  Clerk's 
office  collects  fees  for  dog  and  sporting  licenses,  for  certified  copies  of 
official  documents,  and  for  recording  official  papers  such  as  mortgages  and 
business  certificates.  A  total  of  $23,795  was  received  in  revenue  from  fees. 
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Approximately  two-thirds  of  this  sum  is  collected  in  fees  for  various  types 
of  licenses.  The  remainder  represents  the  amount  collectecf  for  recording 
fees.  $6,647  received  for  sporting  licenses  was  paid  over  to  the  State 
Department  Division  of  Fisheries  and  Game,  and  $3,527  received  for  dog 
licenses  was  paid  to  the  County  Commissioners  under  Chapter  140  of  the 
General  Laws.  The  net  amount  remaining  from  this  last  sum,  after  payment 
of  damages,  record  books,  and  anti-rabic  vaccine,  is  paid  back  to  the  City 
Treasurer  in  January  in  proportion  to  the  amount  received  from  Cam¬ 
bridge,  to  be  expended  for  the  support  of  public  libraries  and  schools. 


city  manager 

As  set  forth  in  Sections  103  and  104  of  Chapter  43  of  the  General  Laws 
of  Massachusetts,  the  City  Manager  is  chief  administrative  ofRcer  of  the 
City  and,  as  such,  is  responsible  for  the  administration  of  most  depart¬ 
ments,  commissions,  boards  and  offices  of  the  City.  It  is  the  Manager's 
duty  to  act  as  chief  conservator  of  the  peace;  to  supervise  administration 
of  the  affairs  of  the  city;  to  see  that  State  laws  and  City  ordinances  are 
faithfully  executed;  to  make  recommendations  to  the  City  Council  con¬ 
cerning  the  affairs  of  the  City  as  may  to  him  seem  desirable;  to  make 
reports  to  the  City  Council  from  time  to  time  upon  the  affairs  of  the  City; 
and  to  keep  the  City  Council  fully  advised  of  the  City's  financial  condition 
and  its  future  needs.  It  is  also  his  duty  to  submit  to  the  City  Council  the 
City  Budget,  based  on  estimates  of  necessary  expenses  submitted  to  him 
by  department  heads.  He  also  makes  all  appointments  in  the  various  de¬ 
partments  and  boards  in  the  City  for  whose  administration  he  is  re¬ 
sponsible. 
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civic  unity 

Cambridge  was  one  of  the  first  cities  in  the  U.  S.  to  recognize  the  need 
to  promote  understanding,  reconciliation,  and  cooperation  among  people 
of  different  backgrounds.  Such  preventive  work  is  the  primary  function  of 
a  group  of  45  citizens  appointed  by  the  City  Manager  to  serve  as  a  Civic 
Unity  Committee.  These  citizens,  who  either  work  or  live  in  Cambridge, 
were  chosen  to  represent  all  sections  of  the  City,  all  creeds,  nationalities, 
and  races,  as  well  as  a  diversity  of  occupations.  The  work  is  carried  on 
through  four  Subcommittees  on  Education,  Employment,  Housing  and 
Clergy.  Many  persons  and  organizations  consult  with  the  Committee  on 
problems  of  group  understanding.  The  Committee  is  staffed  by  a  full-time 
Executive  Director  and  secretary,  and  maintains  an  office  at  City  Hall 
Annex  with  a  reference  library  of  books,  pamphlets  and  magazines  in  the 
field  of  intergroup  relations. 

civil  defense 

The  work  of  Civil  Defense  in  Cambridge  has  progressed  appreciably  since 
first  inaugurated  in  1948,  but  the  apathy  of  the  general  public  makes  it 
difficult  to  obtain  volunteers.  This  is  true  in  every  community  in  the  U.  S. 
In  order  to  build  as  strong  as  opportunities  permit,  efforts  are  now  being 
concentrated  on  the  indoctrination  of  municipal  employees  as  the  nucleus 
of  the  Civil  Defense  organization. 

Working  plans,  charts,  and  outlines  covering  every  phase  of  Civil  Defense 
have  been  assembled  in  book  form  and  are  now  in  operation.  Over  80,000 
have  been  distributed  to  the  citizens  through  police,  school  children,  and 
other  means.  Schools  have  been  conducted  for  plant  protection  directors, 
radiological  and  monitoring  teams,  first  aiders,  nurses'  aides,  chemical  war¬ 
fare  and  bacteriological  monitoring,  bomb  reconnaisance  teams,  school 
teachers,  auxiliary  fire,  police  and  auxiliary  police,  wardens,  health  and 
medical  aid,  welfare,  radio  and  communication  personnel.  Colleges  and 
universities  have  been  organized,  local  Civil  Defense  highways  designated, 
and  transportation  facilities  surveyed.  A  shelter  survey  was  undertaken  in 
cooperation  with  M.I.T.,  and  a  "vulnerability  analysis"  conducted  by  the 
Planning  Board. 

Steps  have  been  taken  to  procure  necessary  equipment.  Two-way  radios 
have  been  ordered  supplementing  present  Fire  Department  radios,  and 
Civil  Defense  radios  for  the  communication  division  are  on  order.  Auxiliary 
police  are  being  uniformed.  Equipment  for  auxiliary  fire  and  air  raid  sirens 
is  on  order.  Civil  Defense  identification  seals  are  being  placed  on  all 
municipal  trucks.  This  is  only  part  of  the  work  being  done  to  maintain 
Cambridge  as  a  leader  in  Civil  Defense. 

A  booklet  called  "Setting  Up  a  Local  Civil  Defense  Organization"  was 
written  by  the  Cambridge  Civil  Defense  Director  and  over  2,000  copies 
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disfributed  on  request  in  this  country  and  six  foreign  countries. 

The  Director  was  elected  "Fellow"  of  the  "Institute  on  Civil  Defense"  in 
London,  England.  He  acted  as  consultant  for  the  National  Security  Re¬ 
sources  Board,  lectured  at  Columbia  University  and  at  the  Industrial  Col¬ 
leges  of  the  Armed  Forces  in  Washington.  He  was  also  invited  to  con¬ 
ferences  in  Chicago,  Philadelphia,  Washington,  Detroit,  New  York,  and 
Syracuse,  and  was  twice  invited  to  testify  before  Congressional  Commit¬ 
tees  in  Washington. 

clerk  of  committees 

The  Clerk  of  Committees  arranged  for  68  meetings  for  the  eight  standing 
Committees  of  the  Council  during  1951.  The  Finance  Committee,  which 
is  a  Committee  of  the  whole  Council,  held  five  regular  Committee  meet¬ 
ings  in  addition  to  two  special  meetings  on  the  City  budget,  and  three 
public  hearings  on  the  subject  of  employees'  salaries;  the  Committee  on 
Railroads  and  Bridges,  10;  the  Public  Celebrations  Committee,  5;  Claims 
Committee,  4;  Public  Safety  Committee,  16;  Public  Services,  9;  and  Health 
and  Hospital  Committee,  7.  The  Committee  on  Ordinances  held  seven 
meetings  relative  to  the  sale  of  land  for  house  lots  at  Fresh  Pond.  As  a 
result  of  the  work  of  this  Committee  several  house  lots  have  been  sold 
and  two  homes  are  in  the  making. 

custodian  of  foreclosed  property 

The  Custodian  of  Foreclosed  Property  has  the  care,  custody,  management, 
and  disposition  of  all  property  owned  by  the  City  acquired  by  virtue  of 
tax  lien  foreclosure.  In  the  disposition  of  such  property,  the  Custodian  is 
required  to  hold  all  sales  at  public  auction  in  accordance  with  the  statute. 

At  the  beginning  of  1951  there  were  48  parcels  of  tax  delinquent  land, 
varying  in  size  from  70  square  feet  to  13,600  square  feet.  During  the  year 
one  additional  parcel  was  acquired  by  decree  of  the  Land  Court  and  13 
parcels  were  sold,  thus  placing  them  back  on  the  tax  rolls  of  the  City.  At 
the  end  of  the  year  there  were  36  parcels  still  under  control  of  the  Cus¬ 
todian.  Included  in  the  group  were  16  lots  which  had  been  used  for  tempo¬ 
rary  veterans'  housing  up  to  March  I  when  the  temporary  housing  regula¬ 
tions  expired.  All  such  housing  was  then  removed  from  the  lots  and  they 
were  made  available  for  sale. 

election  commission 

On  November  6,  1951,  67.4%  of  the  eligible  voters  went  to  the  polls  to 
take  part  in  the  sixth  election  under  the  Plan  E  Charter  in  Cambridge.  The 
following  votes  were  polled  for  the  new  1952-1953  City  Council  and  School 
Committee  according  to  first  and  final  counts  in  order  of  election: 


City  Council 

First  Count 

Final  Count 

Edward  A.  Crane 

6032 

3602* 

Edward  J.  Sullivan 

2924 

3602* 

Francis  L.  Sennott 

2336 

3602* 

Joseph  A.  DeSuglielmo 

2130 

3602* 

John  D.  Lynch 

2122 

3602* 

W.  Donnison  Swan 

2104 

3440* 

Hyman  Pill 

2038 

3602* 

Chester  A.  Higley 

1996 

3602* 

John  J.  Foley 

1623 

3602* 

School  Committee 

Pearl  K.  Wise 

5720 

5132* 

Thomas  H.  D.  Mahoney 

3968 

5132* 

John  F.  Cremens 

3827 

5132* 

James  F,  Fitzgerald 

3711 

5132* 

Francis  J.  McCrehan 

2819 

4690* 

Alfred  Vellucci 

2605 

4074* 

*Quota 


The  Police  Listing  as  of  January  I  totaled  75,762  persons.  As  of  October 
17  only  55,294  persons  had  registered,  and  were  thereby  eligible  to  exer¬ 
cise  their  franchise  to  vote  in  the  November  elections. 
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A  grand  total  of  2,12!  bell  and  still  alarms  were  received  and  transmitted 
in  1951  over  the  automatic  fire  alarm  system.  1,134  of  these  were  still 
alarms  and  987  transmitted  by  bell  signals.  Mutual  aid  alarms  to  Arlington, 
Belmont,  Watertown  and  Somerville  totaled  I  10  for  the  year.  96  of  these 
represented  aid  to  Somerville.  The  only  major  improvement  in  street  light¬ 
ing  during  1951  was  the  replacement  of  fourteen  6000  lumen  lights  with 
twenty-three  15,000  lumen  size  on  Massachusetts  Avenue  from  Lafayette 
Square  to  Memorial  Drive.  Minor  improvements  were  made’  on  Kirkland 
Place,  Murray  Hill  Road,  Richard  Ave.,  Copley,  Sherman,  Hammond,  Erie, 
Waverly,  Cottage,  Norris,  Avon  and  Martin  Streets,  and  Beilis  Circle. 

Electrical  work  done  in  municipal  buildings  and  property  included:  new 
flood  lighting  at  the  Golf  Course;  flood  lights  at  the  Sherman  and  New 
Streets  dumps;  a  new  control  board,  laundry  equipment  and  general  re¬ 
pairs  and  alterations  in  the  City  Hospital;  new  fluorescent  fixtures  in  all 
classes  in  the  Longfellow  School;  repairs  and  alterations  at  the  Hampshire 
Street  Garage,  City  Hall,  and  other  municipal  buildings. 
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engineering 

The  services  of  the  Engineering  Department  are  in  frequent  demand  by 
other  City  departments  for  information  basic  to  their  work.  The  Highway, 
Sewer,  Park,  and  Cemetery  Division  of  the  Public  Works  Department  re¬ 
quire  information  on  street  lines,  grades,  sewer  measurements,  profiles  and 
plans,  photographs  and  assessments.  Similarly,  information  is  given  to  the 
Law,  Recreation,  and  Water  Departments.  The  official  City  photographer 
from  the  Engineer's  office  has  taken  more  than  350  photographs  for  the 
City  Manager,  the  Mayor,  Planning  Board,  Police  Department  and  the 
Housing  Authority. 

There  are  now  16,042  plans  on  file  in  the  Engineering  office  and  available 
for  inspection  to  the  public  when  necessary.  A  Sanborn  map,  which  is  kept 
up-to-date  each  year  by  the  publisher,  is  a  valuable  addition  to  the  Atlas 
equipment  in  the  Engineering  office.  Considerable  information  was  fur¬ 
nished  to  architects,  engineers,  and  contractors  concerning  areas  being 
studied  for  housing  development. 

During  the  past  seven  years  the  East  Middlesex  Mosquito  Control  Project 
has  grown  from  a  project  embodying  three  municipalities  to  one  of  ten. 
It  now  includes  ten  cities  and  towns:  Arlington,  Belmont,  Brookline,  Cam¬ 
bridge,  Lexington,  Newton,  Waltham,  Watertown,  Weston  and  Wellesley, 
representatives  from  which  meet  several  times  a  year  and  decide  general 
policy  to  be  followed  in  the  project.  The  East  Middlesex  Proiect  consists 
of  both  construction  and  maintenance.  In  a  construction  program  there  is 
new  ditching,  cleaning  of  old  ditches,  filling  m  low  areas,  pipe  culvert  laying 
and  possibly  the  construction  of  a  pump  house  with  necessary  pumps  and 
controls,  while  a  maintenance  program  consists  of  ditch  and  culvert  clean¬ 
ing  and  spraying  of  various  types.  Spraying  is  done  on  foot,  from  a  boat, 
and  from  the  air  by  plane  and  helicopter. 

The  program  in  Cambridge  is  mostly  one  of  maintenance.  More  than  7,800 
feet  of  ditch  were  cleaned  In  1951  in  Cambridge,  almost  4,000  feet  of 
which  were  on  M.D.C.  land.  Things  and  places  that  collect  and  hold  water, 
such  as  low  areas,  barrels,  b'arrel  covers,  cans,  house  gutters  and  other 
receptacles,  are  excellent  breeding-places  for  mosquitoes.  If  mosquito 
breeding-places  on  private  property  could  be  eliminated  or  materially 
reduced,  the  mosquito  nuisance  in  this  area  would  be  greatly  reduced. 

fire 

The  total  fire  loss  for  buildings  and  contents  in  1951  was  $349,970  or  a 
drop  of  $78,325  from  the  comparable  figure  five  years  ago — the  per  cap¬ 
ita  loss,  $2.91  compared  to  $3.73  in  1947.  This  would  appear  to  show 
some  progress  In  either  fire  prevention  or  fire  fighting  although  the  five- 
year  per  capita  average  from  1947  through  1951  was  only  four  cents  less 
than  the  previous  five-year  period. 
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Of  the  2,247  alarms  during  the  year,  351  were  false.  Careless  smoking  was 
the  cause  of  starting  124  fires.  There  were  576  fires  in  apartment  houses 
and  other  dwellings  and  NO  in  business  and  industrial  firms  of  various 
types.  The  remaining  466  fires  occurred  in  rubbish,  as  accidents,  or  from 
other  needless  causes. 

During  1951  a  dispersion  test  of  fire  apparatus  in  relation  to  Civil  Defense 
was  carried  out  from  August  10  to  August  26  and  effective  from  10.00 
o'clock  each  night  until  6.00  the  following  morning.  This  test  consisted  of 
the  dispersion  of  apparatus  to  various  designated  locations  at  isolated 
areas  of  the  City  to  test  the  efficiency  of  operations  in  the  event  of  an 
air  raid  alarm.  Companies  involved  answered  alarms  of  fire  in  their  own 
assigned  districts  unless  it  was  otherwise  ordered  by  the  fire  alarm  office. 
In  carrying  out  this  experiment  the  companies  had  to  be  relocated  so  that 
ample  protection  throughout  the  City  was  of  a  high  standard.  During 
these  tests  all  apparatus  equipped  with  two-way  radios  was  constantly  In 
contact  with  the  fire  alarm  office. 

All  officers  of  the  Cambridge  Fire  Department  attended  instructors'  classes 
in  first  aid  for  which  they  received  instructor  certificates.  These  officers 
are  now  in  the  process  of  transmitting  this  instruction  to  all  department 
personnel. 

During  the  course  of  each  year  each  company  tries  to  inspect  every  build¬ 
ing  in  its  respective  district.  The  Department  made  4,563  building  inspec¬ 
tions  and  1,508  inspections  of  oil,  gasoline  and  inflammable  liquids.  115 
violations  were  found  and  101  of  these  have  since  been  corrected,  and 
14  cases  were  pending  at  the  end  of  the  year.  Nursing  homes  and  nursery 
school  inspections  were  also  carried  out  and  every  effort  was  made  to 
conduct  a  satisfactory  fire  prevention  program.  This  program  also  included 
lecturing  in  all  the  schools  of  the  City  during  Fire  Prevention  Week. 

In  an  effort  to  curb  the  nuisance  of  false  alarms,  radio  box  alarms  have 
been  installed  on  all  police  radio  transmitters.  All  officers  in  police  cruising 
cars  are  thereby  notified  of  fire  alarms  simultaneously  with  the  alarm  being 
received  in  the  fire  stations.  This  method  has  been  the  means  of  appre¬ 
hending  numerous  violators.  It  is  hoped  that  much  of  this  nuisance  can  be 
eliminated  in  the  future. 

By  vote  of  the  citizens  of  Cambridge,  the  work  week  of  the  Cambridge 
Fire  Department  was  reduced  from  a  56-hour  week  schedule  to  a  48-hour 
week  which  became  effective  in  February. 

A  revised  edition  of  the  rules  and  regulations  of  the  Cambridge  Fire  De¬ 
partment  was  compiled  for  the  first  time  in  a  compact  handy  looseleaf 
form,  and  will  be  in  force  during  1952. 
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In  1950  the  Fire  Department  had  installed  its  own  two-way  radio  system 
separate  from  that  of  the  Police  Department  which  had  previously  been  in 
operation  for  both  departments.  During  1951  additional  radio  equipment 
was  put  in  operation  on  an  additional  radio  truck  and  a  walkie-talkie 
transmitter  and  receiving  set  is  now  in  service.  Additional  radio  mobile 
units  are  now  on  order  and,  barring  unavoidable  delays,  this  equipment 
should  be  installed  on  every  engine  and  ladder  company  by  the  middle 
of  1952.  Each  apparatus  equipped  with  these  units  will  be  in  direct  com¬ 
munication  with  the  fire  alarm  office  at  all  times. 

A  new  1,000-gallon  pumping  engine  was  placed  in  service  in  1951  which 
allowed  transfers  of  equipment  at  two  companies.  The  complete  overhaul 
of  an  older  model  pumping  engine  now  gives  us  a  spare  to  be  used  during 
breakdown  periods'  of  other  apparatus.  As  part  of  the  program  of  con¬ 
tinual  maintenance  of  the  department's  fire-fighting  clothing,  all  fire  hel¬ 
mets  were  tested  and  new  helmets  issued  to  replace  those  found  to  be 
defective. 

The  drill  master  conducted  a  school  for  the  instruction  and  operation  of  all 
pumps  at  the  Charles  River  Dam.  All  engine  companies  and  ail  members 
were  thoroughly  trained  in  ail  phases  of  pumper  operations  so  that  injury 
or  illness  of  regular  operators  will  not  impair  the  efficiency  of  a  company. 
Every  group  of  every  company  has  been  instructed  in  the  use  of  the  foam 
pick-up  tube  and  nozzle  and  its  use  with  liquid  foam.  In  addition  to  super¬ 
vised  drills,  officers  of  every  company  conduct  their  own  drills  in  every 
phase  of  fire-fighting  operations.  The  Cambridge  Fire  Department  is  again 
indebted  to  the  Brookline  Fire  Department  for  the  use  of  its  drill  tower, 
smokehouse,  and  excellent  drill  equipment  without  which  it  would  be  diffi¬ 
cult  to  give  new  recruits  the  thorough  training  necessary. 


board  of  health 

The  first  public  health  commissioner  for  the  City  of  Cambridge  appointed 
in  conformance  with  Chapter  108,  Act  of  1946  of  the  General  Laws  of 
Massachusetts  and  Ordinance  No.  74  of  the  Cambridge  City  Council 
died  in  October  1951,  less  than  two  years  after  his  appointment.  In  thl*; 
short  period  the  activities  of  the  Health  Department  were  reorganized  to 
conform  to  the  newer  concepts  of  public  health  practise. 

That  so  much  could  have  been  accomplished  in  so  short  a  time  seems  al¬ 
most  impossible.  Under  his  supervision  the  Health  Department  took  the 
initiative  in  organizing  the  medical  services  division  of  Civil  Defense  in 


Cambridge.  Monthly  meetings  were  held  throughout  the  year.  With  the 
cooperation  of  the  medical  director  of  the  City  Hospital  and  a  medical 
staff  assistant,  the  health  commissioner  developed  organizational  plans  for 
medical  and  health  defenses  in  the  event  of  a  catastrophe.  He  began  the 
recruitment  of  doctors,  nurses,  dentists,  and  other  personnel  to  man  the 
emergency  aid  stations  and  hospitals  in  the  event  of  a  major  disaster. 
Funds  to  purchase  equipment  for  these  emergency  stations  were  provided 
from  Federal  government  allotments  to  Civil  Defense  and  matched  by 
the  City. 

In  July  the  bacteriological  chemist  from  the  Water  Department  was  trans¬ 
ferred  to  the  Health  Department  as  Sanitary  Engineer  in  charge  of  the 
newly-formed  Sanitation  Division.  In  the  latter  part  of  the  year  through 
a  generous  grant  from  the  W.  K.  Kellogg  Foundation  an  experimental 
project  to  prevent  home  accidents  was  developed.  A  health  educator,  a 
sanitarian,  a  clerk  and  two  public  health  nurses  were  added  to  the  staff 
as  a  home  accident  prevention  team  to  work  in  conjunction  with  the  regu¬ 
lar  staff  of  the  Health  Department. 

A  housing  survey  was  conducted  under  the  auspices  of  the  Committee  ofi 
Home  Hygiene  and  the  supervision  of  the  Sanitation  Division.  The  tabula¬ 
tion  and  coding  of  the  American  Public  Health  Association  Survey  Ques¬ 
tionnaire  was  started  during  the  year  as  a  first  step  in  establishing  a  new 
and  modern  housing  code  to  make  homes  in  Cambridge  safer  and  health¬ 
ier  places  in  which  to  live.  The  Home  Hygiene  Committee  under  the  chair¬ 
manship  of  the  first  health  commissioner  published  a  booklet  containing 
all  existing  laws  and  regulations  pertaining  to  housing  in  Cambridge. 

Further  progress  was  made  on  the  proposed  health  center  in  the  Cam¬ 
bridge  City  Hospital.  At  the  end  of  the  year  representatives  of  the  Cam¬ 
bridge  City  Hospital  and  City  Health  Department  discussed  a  combined 
building  program  to  care  for  the  needs  of  both  departments,  thus  coordi¬ 
nating  the  preventive  and  curative  medical  programs  by  sharing  certain 
facilities  and  staff. 

1951  saw  the  fourth  of  a  five-year  City-wide  chest  x-ray  survey  for  tuber¬ 
culosis  with  a  total  of  30,969  x-rays  taken  in  the  City.  8,715  of  these  were 
taken  in  the  Cambridge  hospitals,  almost  half  of  them  at  the  new  screening 
clinic  opened  at  the  Cambridge  City  Hospital. 

A  new  well-child  conference  was  opened  in  the  spring  at  the  Mt.  Auburn 
Hospital.  This  was  a  much  revised  well-babv  clinic  supervised  by  a  pedia¬ 
trician  with  the  children  seen  only  by  appointment.  Plans  were  made  to  set 
up  a  similar  clinic  at  the  Cambridge  City  Hospital. 

Flu  oridation  of  the  Cambridge  water  supply  was  approved  by  unanimous 
vote  of  the  Cambridge  City  Council  in  May.  The  equipment  will  be  bought 
by  the  Water  Department  and  installed  at  the  Fresh  Pond  Filtration  Plant. 

By  virtue  of  State  law  requiring  Health  Departments  to  pay  hospitalization 
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costs  for  certain  premature  infants,  the  Department  was  responsible  for 
the  cost  of  ten  out  of  47  premature  babies  born  in  Cambridge  who 
weighed  less  than  four  and  one-half  pounds.  Many  of  these  premature 
infants  might  have  died  but  for  the  special  facilities  now  provided  in 
hospitals. 

The  Cambridge  Health  Department  has  received  the  utmost  cooperation 
from  the  Massachusetts  Department  of  Public  Health  and  the  U.  S.  Public 
Health  Service.  The  high  quality  of  public  health  service  in  Cambridge  is 
largely  due  to  the  valuable  assistance  and  advice  of  the  State  and  Federal 
health  services,  various  voluntary  agencies,  committees,  and  individuals  as 
well  as  every  member  of  the  Health  Department,  all  of  whom  are  working 
for  the  better  health  of  Cambridge  citizens. 


ospital 

With  all  prices  on  the  up  trend — drugs,  medical  and  surgical  equipment, 
and  employees'  salaries — 1951  brought  the  highest  cost  per  patient  day 
in  the  history  of  the  hospital — approximately  $18.00;  and  this  amount  did 
not  include  the  cost  of  services  contributed  to  hospital  operation  by  other 
City  departments.  The  increased  operating  cost,  however,  was  offset  to  a 
slight  degree  by  an  increase  in  revenue,  brought  about  by  an  increased 
patient  load,  an  increase  in  ancillary  charges  on  patients  with  Blue  Cross, 
and  a  slight  increase  in  the  rate  paid  by  the  Commonwealth  and  other 
cities  and  towns  for  the  care  of  indigent  patients.  The  1951  revenue  totaled 
$572, 1 26,  an  increase  of  $23,8 1 5  over  the  1 950  figure  of  $548,3 1  I . 

Despite  the  staggering  cost  of  hospital  care  there  is  satisfaction  in  the 
knowledge  of  furnishing  medical  care  of  superior  quality.  The  Cambridge 
City  Hospital  authorities  are  rapidly  approaching  their  objectives  of  at¬ 
taining  a  position  in  the  forefront  of  metropolitan  hospitals.  The  shortage 
of  interns  was  somewhat  relieved  during  the  year  although  there  still  ex¬ 
isted  a  shortage  in  the  nursing  ranks  at  the  end  of  the  year. 

5,956  people  were  admitted  for  treatment  in  1951.  This  was  220  more  than 
the  number  admitted  in  1950.  In  addition  there  were  1,272  babies  born, 
making  a  grand  total  of  7,228  admissions.  The  average  patient  stay  was 
9.9  days,  a  slight  decrease  from  the  previous  year  brought  about  by  new 
medications  and  increasing  activity  of  the  Social  Service  Department.  Care 
for  in-patients  totaled  71,471  days.  In  addition  to  the  in-patient  service, 
the  out-patient  service  had  a  total  of  31,415  visits,  plus  an  additional 
14,060  patients  treated  in  the  Accident  Room.  An  average  of  151  patients 
were  seen  every  day  in  the  out-patient  or  accident  rooms. 

There  were  4,652  operations  performed  and  13,513  patients  examined  in 
the  X-ray  Department.  64,160  laboratory  tests  were  made.  The  blood  h'*'’ 
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performed  5,579  blood  typings  and  administered  1,140  whole-blood  trans¬ 
fusions.  The  Physiotherapy  Department  gave  1,874  treatments.  235  children 
were  given  physical  examinations  before  attending  summer  camp,  and  a 
total  of  1,349  vaccination  certificates  were  issued. 

All  these  activities  were  made  possible  only  by  the  conscientious  attitude 
of  the  medical  staff  who  gave  freely  of  their  time  and  were  frequently 
hard-pressed  because  of  the  existing  shortage  of  medical  personnel.  The 
intern  and  residency  training  program  at  the  Cambridge  City  Hospital 
are  approved  by  the  American  Medical  Association,  the  American  College 
of  Surgeons,  and  the  American  Hospital  Association.  These  training  pro¬ 
grams  are  desirable  from  the  point  of  view  of  the  medical  students  as  well 
as  of  an  advantage  to  the  hospital,  since  medical  officers  are  found  in 
residence  and  can  cater  to  emergency  cases.  They  are  of  further  value  to 
the  patients  because  of  the  educational  and  research  activities  of  an  alert 
staff. 

In  an  attempt  to  make  up  the  division  occasioned  by  nursing  shortage  a 
new  type  of  hospital  personnel  has  been  developed — the  hospital  aide. 
While  the  hospital  aide  does  not  possess  the  professional  qualifications  of 
.  a  graduate  nurse  she  can  perform  many  of  the  non-professional  duties 
previously  done  by  the  graduate  nurse.  There  were  30  nurses'  aides  who 
augmented  the  regular  staff  in  1951. 

An  excellent  volunteer  program  was  organized  in  1951  and  has  grown  to 
the  point  where  the  hospital  is  now  receiving  1,000  volunteer  hours  per 
month  from  people  whose  only  purpose  is  to  contribute  to  the  welfare  of 
their  fellow  man. 

Similarly,  the  Friends  of  the  Cambridge  City  Hospital  have  conducted 
several  social  affairs  throughout  the  year.  They  have  developed  a  greater 
community  interest  in  hospital  problems,  have  raised  funds  to  help  im¬ 
prove  patients'  comfort,  have  shown  an  interest  in  student  nurses,  and 
have  been  helpful  in  the  recruitment  of  new  students.  In  cooperation  with 
volunteers  and  hospital  personnel,  the  Friends'  group  conducted  the  first 
toy-time  tea,  which  was  attended  by  more  than  300  people.  Its  purpose 
was  to  develop  a  medium  for  interpreting  hospital  activities  to  the  com¬ 
munity,  and  at  the  same  time  increasing  the  community's  interest  in  hos¬ 
pital  affairs. 

Many  other  organizations  have  contributed  materially  to  the  hospital:  the 
City  employees'  Peach  Club  gave  $100  toward  a  television  set  for  the 
children's  ward.  The  Friends  made  a  similar  donation.  The  Cambridge 
Police  Association,  the  Fire-Fighters'  Organization,  Veterans  groups,  and 
the  Fraternal  Order  of  Elks  have  not  only  made  contributions  to  the  hos¬ 
pital  but  have  been  instrumental  in  maintaining  a  necessary  supply  in  the 
blood  bank.  Others  have  contributed  generously  in  time  and  money  for 
memorial  gifts. 
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Cambridge  housing  authority 

The  Housing  Authority  is  the  local  administrative  agency  for  the  Federal 
I  and  State  housing  programs  and  for  the  Federal  urban  redevelopment 

program. 

The  post  war  State  Housing  Program,  designed  to  provide  homes  for  vet- 
erans  of  moderate  income,  was  drawing  to  a  close  in  1951.  Jackson  Gar- 
l  dens,  the  sixth  apartment  project  carried  on  under  the  State  Program  since 

;  the  war,  was  first  occupied  in  August.  Located  at  the  corner  of  Harvard 

I  and  Prospect  Streets,  it  provides  apartments  for  46  Veterans'  families, 

f  including  those  displaced  from  the  site  of  John  A.  Corcoran  Park. 

I  Under  construction  as  the  seventh  project  in  the  State  Program  was  Jetfer- 

^  son  Park  Extension,  which  is  designed  to  provide  accommodations  for  200 

additional  families  in  the  Jefferson  Park  development  on  Rindge  Avenue 
in  North  Cambridge. 

Plans  for  John  A.  Corcoran  Park,  a  152-unit  development  of  row  houses, 
i  to  be  built  with  Federal  aid  under  the  provisions  of  the  National  Housing 

Act  of  1949,  were  completed.  This  development  was  named  in  honor  of 
former  Mayor  Corcoran,  who  was  an  early  member  of  the  Cambridge 
Housing  Authority. 

Under  the  urban  redevelopment  program  preliminary  studies  were  made 
for  several  urban  redevelopment  projects.  This  program  provides  for  the 
acquisition  and  clearance  of  blighted  areas  by  the  Housing  Authority.  The 
cleared  land  is  made  available  to  private  developers.  The  projects  must  be 
in  conformance  with  the  City  plan  and  be  approved  by  the  Planning 
Board  and  City  Council. 

John  A.  Corcoran  Park,  Federal-aid  housing  development  for  152  families 
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industrial  commission 

Four  brick  buildings  were  built  in  1951  on  the  Conr^mercial  Avenue  water¬ 
front  land  formerly  owned  by  the  City  and  sold  in  1950  through  the  Indus¬ 
trial  Commission.  The  buildings  are  occupied  by  such  nationally-known 
companies  as  General  Electric  Appliances,  Inc.;  Parke  Davis  and  Company; 
E.  I.  duPont  deNemours  and  Company;  E.  R.  Squibb  and  Sons,  and  Warren 
Bros.  Roads  Company.  At  the  time  of  sale  the  Industrial  Commission 
placed  certain  restrictions  on  buildings  which  have  subsequently  been  met. 
There  remains  one  parcel  of  approximately  32,000  square  feet  on  which 
the  purchaser  had  originally  planned  to  build  a  five-story  building.  Since 
permission  was  not  granted  by  Washington,  progress  on  this  construction 
has  been  delayed  temporarily. 

The  construction  of  warehouses  and  one-story  industrial  buildings  continued 
during  the  year  in  the  western  part  of  the  City  between  Concord  Avenue 
and  the  Concord  Turnpike.  With  the  exception  of  a  few  isolated  pieces  of 
land,  this  is  the  only  area  left  in  the  City  for  further  industrial  develop¬ 
ment,  and  only  a  few  good  parcels  remain  here.  The  redeveloprrent  pro¬ 
gram  of  the  Cambridge  Housing  Authority  may  possibly  make  some  land 
available  in  the  future,  but  a  serious  problem  exists  in  the  lack  of  space 
for  future  industrial  development. 

infirmary 

The  Cambridge  City  Infirmary,  as  a  division  of  the  Department  of  Public 
Welfare,  carried  out  its  public  service  function  during  1951  by  providing 
shelter  and  care  for  215  Cambridge  residents,  including  five  children  for 
brief  periods. 

As  has  been  customary  in  the  past,  social  and  fraternal  organizations  and 
individual  Cambridge  residents  have  contributed  to  the  general  morale 
of  the  Infirmary  residents  by  providing  entertainment  and  gifts  on  special 
occasion  days.  Three  television  sets  installed  last  year  continued  to  be  a 
source  of  pleasure  to  the  residents  and  contributed  greatly  in  sustaining 
the  ir  interest  in  current  events  end  sports.  Religious  services  have  been 
ce^ducted  weekly  for  all  denominetions. 

law 

In  1951  the  Law  Department  rendered  67  formal  legal  opinions  to 
the  City  Council,  School  Committee,  and  City  Department  heads.  Informal 
consultation  and  advice  on  many  occasions  aided  the  City  in  the  solution 
of  its  legal  problems.  The  volume  and  complexity  of  State  and  Federal 
legislation  and  court  decisions  necessitated  considerable  research. 
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Legislative  developments  occupied  much  staff  time.  Cambridge  was  in¬ 
volved  in  approximately  500  bills  either  directly  or  indirectly.  Court  work 
from  Its  start  in  the  investigation  of  claims  against  the  City  and  the  oper¬ 
ators  of  its  automobiles,  to  its  conclusion  either  in  settlement  or  judicial 
decision,  was  increasingly  time  consuming.  The  total  expenditure  of  money 
in  payment  of  claims  and  executions  was  only  $18,600,  despite  the  infla¬ 
tionary  tendency  in  property  damage  and  personal  injury  awards.  City 
Departments  were  represented  by  the  Law  Department  staff  at  adminis¬ 
trative  board  meetings  on  tax,  rate-making,  and  retirement  issues. 

Development  of  the  City  which  called  for  modification  of  the  present 
Zoning  Law  and  consideration  of  the  present  problem  for  automobile 
parking  facilities,  created  legal  problems.  For  example,  the  development 
of  the  Rand  Estate  In  Porter  Square  for  commercial  purposes  required 
both  legislative  action  by  the  City  Council  and  judicial  interpretation  by 
the  Courts.  Among  the  important  cases  concluded  during  the  year  was 
that  Involving  back  pay  for  teachers  in  the  Cambridge  Schools. 


library 


In  April  a  new  branch  library  was  opened  In  the  Woodrow  Wilson  Court 
Housing  project  to  service  the  Cambridgeport  area  which  for  several 
years  had  no  library  service.  The  demand  for  services  has  already  made 
larger  quarters  a  necessity  for  the  near  future.  Also  In  1951  new  lighting 
was  installed  in  the  children's  room  and  administration  office  in  the  Main 
Library  and  in  three  branch  libraries.  Other  much-needed  repairs  have  also 
been  made. 


The  circulation  of  511,555  represents  a  gain  of  27,632  for  the  year.  The 
central  library  and  the  branches  now  contain  a  total  of  192,104  volumes, 
a  net  increase  of  approximately  6,000  over  the  1950  figure.  After  the 
thorough-going  Inventories  taken  in  all  branch  libraries  during  1950  an 
effort  was  made  to  replace  many  of  the  lost  books  and  to  gradually  ex¬ 
pand  the  collection  so  that  after  a  few  years  the  book  stock  will  be  more 
usable  to  the  borrowers.  The  same  strengthening  of  collections  has  gone 
on  steadily  In  the  Main  Library.  Many  valuable  volumes  were  rebound  but 
the  saving  of  large  areas  of  the  best  collections  remains  a  serious  problem. 
Rebinding  of  irreplaceable  volumes  is  a  continuing  maintenance  problem. 

Eighty  per  cent  of  the  books  at  the  Central  Library  were  taken  out  by 
adults  and  only  20%  by  children,  whereas  in  the  seven  branches  through¬ 
out  the  City,  the  circulation  by  children  and  adults  Is  more  nearly  bal¬ 
anced,  only  two  being  In  the  ratio  of  70%  to  30%  In  favor  of  adults.  More 
than  60%  of  the  circulation  for  both  children  and  adults  in  all  libraries  is 
in  the  field  of  fiction. 


cense  commission 

The  License  Commission  met  every  Tuesday  afternoon  at  two  o'clock  in 
City  Hall  to  hold  hearings  on  applications  for  licenses  as  required  by  law. 
These  range  all  the  way  from  amusement  machines  and  auctioneers,  bowl¬ 
ing  alleys  and  garages  to  merry-go-rounds,  pawn  brokers  and  open  air 
parking. 

including  $1,800  for  advertising  deposits,  the  Commission  collected  a  total 
of  $229,865.  $1,420  was  collected  from  automatic  music  machines.  Liquor 
licenses  produced  the  largest  revenue  from  any  one  kind  of  license — 
$202,230.  The  245  taxis  In  the  City  are  licensed  at  $1.00  each.  The  677 
drivers  for  them  also  require  separate  licenses  as  well  as  individual  badges. 
In  accordance  with  City  ordinance. 

ayor’s  office 

Under  the  Plan  E  Charter  each  new  City  Council  elects  a  Mayor  who 
becomes  the  presiding  officer  of  the  Council,  Chairman  of  the  School 
Committee,  and  official  head  of  the  City  for  all  ceremonial  purposes. 
He  is  recognized  by  the  Courts  for  the  purpose  of  serving  civil  processes 
and  by  the  Governor  for  military  purposes.  In  time  of  public  danger  or 
emergency  he  may,  with  the  consent  of  the  Council,  take  command  of  the 
police,  maintain  order,  and  enforce  laws. 

Many  citizens  look  to  the  Mayor's  office  for  assistance  with  their  problems, 
particularly  housing  and  employment.  There  were  265  requests  for  public 
housing  referred  to  the  Housing  Authority,  and  97  for  private  housing 
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referred  to  realtors.  There  were  over  400  inquiries  for  employment.  Fortu¬ 
nately,  favorable  employment  conditions  and  veterans'  housing  programs 
have  helped  solve  many  individual  problems.  In  1951  the  Mayor's  office 
processed  298  claims  of  public  employees  for  workmen's  compensation. 
Payment  of  compensation,  medical  bills,  and  dependents  totaled  $19,002. 
The  Mayor's  duties,  though  not  intended  to  be  full-time,  include  many 
daily  obligations,  particularly  on  evenings  and  weekends.  In  1951  there 
were  forty  City  Council  meetings  and  28  School  Committee  meetings. 
Almost  500  invitations  of  all  sorts  were  processed,  42  proclamations  Issued, 
and  almost  600  miscellaneous  interviews  granted.  Hearings  were  held  in 
connection  with  applications  for  229  entertainment  permits  and  278  Lord's 
Day  licenses. 


sician 

During  the  greater  part  of  1951  the  City  Physician  functioned  with  only 
one  assistant  owing  to  the  demand  for  doctors  for  Army  services  in  Korea. 
It  was  not  .until  December  that  a  second  assistant  was  made  available. 
Daily  clinics  were  held  at  the  Cambridge  City  Hospital,  Monday  through 
Friday,  and  outside  visits  were  answered  on  a  24-hour  basis. 

The  City  Physician  made  381  visits  to  the  City  Infirmary,  supervising  215 
cases  and  examining  76  admissions.  There  were  a  total  of  828  office  calls 
and  855  office  visits  in  addition  to  212  other  items  pertaining  to  court 
matters,  retirement  examinations,  emergency  police  calls  and  State  hos¬ 
pital  commitments. 

nning  board 

The  major  responsibility  of  the  Planning  Board  and  staff  is  the  development 
of  a  City-wide  plan.  Elements  of  this  plan  are  detailed  and  revised  from 
time  to  time  as  the  need  arises.  The  staff  also  acts  as  research,  design, 
advisory,  and  coordinating  agency  for  City  departments  and  other  groups 
in  planning  matters.  It  also  is  responsible  for  many  activities  of  a  general 
public  informational  nature  on  City  affairs. 

In  1951  a  general  City-wide  guide  for  future  development  was  sketched 
out  for  the  first  time  in  Cambridge  history  in  a  "Schematic  Plan  for  Future 
Cambridge".  This  plan  shows  proposed  major  land  uses,  residential  neigh¬ 
borhoods,  transportation  and  highway  routes  and  major  schools,  recreation 
areas,  and  parks.  Plans  for  the  conservation  of  two  residential  neighbor¬ 
hoods,  Strawberry  Hill  and  Cambridge  Highlands,  were  developed,  and 
preliminary  work  done  on  other  neighborhood  studies. 

A  study  of  the  best  location  for  the  proposed  north-south  expressway  was 
published,  entitled  "Planning  for  the  Belt  Route".  Studies  were  made  for 
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a  proposed  grade  separation  on  Massachusetts  Avenue  near  M.  I.  T. 
Amendments  to  the  Zoning  Ordinance  encouraging  the  provision  of  off- 
street  parking  lots  by  private  enterprise  were  prepared  and  passed  by  the 
City  Council.  Traffic  and  parking  controls  suitable  for  streets  under  40 
feet  in  width  were  studied,  and  a  preliminary  one-way  street  plan  was  pre¬ 
pared. 

Plans  were  prepared  for  improvements  to  Donnelly  Field,  Rindge  Field, 
Sennott  Park,  and  Cambridge  Common.  In  consultation  with  the  School 
Department  studies  were  made  for  a  suitable  site  for  a  new  Morse-Willard 
School. 

Design  standards  were  developed  for  two  urban  redevelopment  projects 
under  study  by  the  Housing  Authority.  Site  studies  were  made  for  new 
low-rent  public  housing  projects.  An  environmental  survey  of  27  blocks  was 
made  as  part  of  a  Housing  Survey  conducted  by  the  Health  Department. 
In  collaboration  with  the  Home  Hygiene  Committee  a  compilation  was 
prepared  of  local  laws  and  regulations  affecting  housing. 

In  addition  to  its  planning  activities  the  Planning  Board  staff  prepared 
informational  and  research  material  for  many  City  departments.  The  most 
important  of  these  activities  were  the  1950  City  Annual  Report  entitled 
"Mid-Century  Cambridge",  and  organizational  charts  and  an  extensive 
vulnerability  analysis  study  for  the  Civil  Defense  Agency. 
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Proposed  underpass  on  Massachusetts  Avenue  adjacent  to  M.l.T  (Illustration  courtesy  of  M.l.T.) 
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Crimes  of  violence  against  persons  as  registered  at  Police  Headquarters 
increased  slightly  for  1951  over  those  of  1950,  whereas  crimes  of  violence 
and  maliciousness  against  property  decreased  considerably.  There  was  a 
total  of  3,916  offenses  of  all  kinds  on  the  books — 3,681  by  men  and  235 
by  women.  1,721  summonses  were  served  and  $33,000  in  property  value, 
mostly  in  automobiles,  were  recovered  for  other  Police  Departments. 

The  Traffic  Bureau  reported  a  decided  decrease  in  fatalities  for  1951 — a 
total  of  8  as  against  14  for  the  previous  year.  Increased  enforcement  of  all 
ordinances  and  road  laws  by  all  branches  of  the  department,  particularly 
night  patrols,  is  felt  to  be  an  important  factor  in  this  decrease.  There  were 
1,567  accidents  reported  with  1,651  persons  injured.  The  Traffic  Bureau 
issued  23,422  non-criminal  summonses  in  1951,  over  3,000  more  than  were 
mailed  in  1950.  $13,050  were  collected  at  the  Third  District  Court  of 
Eastern  Middlesex  as  fines  imposed  for  violations  of  the  parking  ordinance 
on  second,  third,  and  subsequent  offenses.  This  represents  nearly  $3,000 
more  than  was  collected  in  1950.  1800  arrests  and  criminal  summonses 
were  issued  by  the  Traffic  Bureau  for  all  types  of  violations  from  not  slow¬ 
ing  down  at  intersections  to  violating  stop  signs,  one-way  streets  and 
speeding.  $3,883  were  collected  in  fines. 


The  Bureau  of  Criminal  Invesfigation  composed  of  the  Automobile  Depart¬ 
ment,  the  Pawn  Department,  the  Claims  Department,  Missing  Persons  and 
Bureau  of  Identification  made  a  total  of  2,460  investigations  and  174 
arrests  in  1951.  Of  the  193  motor  vehicles  stolen  in  Cambridge  152  were 
recovered  within  the  City.  All  but  ten  were  recovered  in  Cambridge  or 
elsewhere.  An  additional  41  vehicles  stolen  elsewhere  were  recovered  in 
Cambridge,  bringing  the  estimated  value  of  motor  vehicles  recovered  In 
Cambridge  to  more  than  $265,000.  An  additional  $20,680  worth  of  prop¬ 
erty  was  recovered  from  pawn  shops  in  Cambridge  and  Boston.  91  persons 
were  reported  missing,  63  of  whom  were  located  and  returned  during  the 
year. 

The  Juvenile  Aid  Unit  of  the  Crime  Prevention  Bureau  received  a  total  of 
541  complaints  during  1951.  Of  the  I  10  court  cases,  74  Cambridge  boys 
and  il  girls,  as  well  as  17  boys  and  8  girls  from  cities  outside  of  Cam¬ 
bridge  were  judged  delinquent  by  the  Juvenile  Court.  Of  this  number  67 
boys  and  girls  were  placed  on  probation  and  43  committed  to  the  Youth 
Service  Board  on  suspended  or  definite  sentences.  The  number  of  court 
cases  in  1951  compares  favorably  with  the  1945  figure  of  170  when  126 
were  placed  on  probation  and  42  committed.  There  were  237  complaints 
against  adults  involving  children.  102  persons,  equally  divided  between 
men  and  women,  went  before  the  court.  Four  were  found  not  guilty,  the 
remainder  were  either  fined,  placed  on  probation,  or  committed  to  re¬ 
formatories  or  State  hospitals. 

The  Domestic  Relations  Bureau  of  the  Crime  Prevention  Bureau  made  477 
arrests.  503  hearings  were  held  before  the  Clerk  of  Court  on  charges  of 
non-support  in  addition  to  innumerable  complaints  of  other  domestic 
troubles  that  were  adjusted  at  the  office.  Members  of  the  Unit  made  18 
trips  outside  the  State  for  the  purpose  of  returning  persons.  During  1951 
the  Special  Service  Unit  of  the  Crime  Prevention  Bureau  made  numerous 
investigations  of  persons  and  places  suspected  of  violating  the  laws  per¬ 
taining  to  games,  alcoholic  beverages  and  other  forms  of  vice,  and  51 
convictions  were  made. 

blic  works 

The  Public  Works  Department  employed  a  total  of  474  men  full-time,  plus 
additional  seasonal  workers  as  needed,  and  in  1951  expended  a  total  of 
$1,374,251.  Under  its  control  Is  the  cleaning  and  repair  of  streets,  the 
maintenance  of  municipal  buildings,  Cambridge  Cemetery,  City  bridges, 
and  sewers,  the  collection  of  ashes  and  garbage,  the  removal  of  snow,  the 
care  of  street  trees,  shrubbery  and  flower  beds  throughout  the  City. 

Approximately  70,000  tons  of  unburnable  material  was  picked  up  by  City- 
owned  vehicles  and  deposited  in  the  New  Street  dump.  Private  concerns 
brought  another  25,000  tons  to  the  dump.  The  practice  in  effect  since  1949 
of  covering  the  depository  with  earth  fill  and  sealing  by  impacting  with 
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bulldozers  prevents  fire  hazards  and  reduces  to  a  minimum  the  spreading 
of  vermin  infestation. 

102,394  square  yards  of  street  were  resurfaced  at  an  average  cost  of  87 
cents  per  square  yard.  Street  resurfacing  costs  for  pay  rolls  and  materials 
was  $89,150.  Mt.  Auburn  Street  was  rebuilt  from  Eliot  Square  to  the 
Watertown  line  during  the  spring  and  summer  of  1951  under  the  provisions 
of  Chapter  90  at  a  total  cost  of  $106,881.  The  City  appropriated  $35,000 
of  this  amount,  the  remainder  was  paid  by  State  and  County  grants.  The 
City  laid  the  surface  of  bituminous  concrete,  covering  an  area  of  approxi¬ 
mately  45,350  square  yards,  at  a  cost  of  $1.09  per  square  yard.  85  new 
bithulithic  and  38  new  concrete  sidewalks  totaling  almost  55,000  square 
feet  were  constructed,  in  addition  to  88  driveways  totaling  more  than 
1,500  linear  feet,  and  1,400  linear  feet  of  edge  stones  were  set. 

In  addition  to  the  street  construction  program  excavating,  grading,  and 
resurfacing  was  carried  out  at  five  schools  and  over  6,100  square  yards 
of  bituminous  concrete  were  laid  In  new  walks  around  Donnelly  Field. 

New  storm  and  sanitary  sewers  were  constructed  at  the  Fawcett  Street 
extension.  Cider  Mill  Pond  and  Huron  Avenue,  Charles  Street  between 
Fulkerson  and  Sixth  Street,  and  Riverside  Road.  22  new  catch  basins  were 
built  and  storm  drains  constructed,  53  old  ones  rebuilt.  In  addition,  sec¬ 
tions  of  existing  sewers  were  relald  in  nine  different  locations  in  the  City 
due  to  collapse  or  damage  to  the  existing  system  in  conjunction  with  work 
being  performed  by  various  utility  companies.  The  maintenance  work  on 
catch  basins  and  sewers  is  a  continuing  process  of  regular  flushing  and 
cleaning.  Inspection,  minor  repairs,  and  removal  of  obstructions. 

The  Forest  and  Park  Division  treated  over  400  trees,  removed  170  and 
planted  150,  90  of  which  are  new  types  which  may  possibly  replace  the  elm 
in  the  City's  planting  program.  200  shrubs  were  moved  from  former  tempo¬ 
rary  veterans'  housing  areas  to  new  areas  at  Aberdeen  Avenue,  and  427 
new  shrubs  at  various  parks  and  the  .Main  Library.  76  Christmas  trees  and 
two  truck  loads  of  evergreen  branches  and  leaves  were  distributed  through¬ 
out  the  City  including  decoration  of  the  Nativity  scene  at  Cambridge 
Common.  Fourteen  weeks  were  spent  in  spraying.  In  addition  to  a  program 
of  Japanese  beetle  and  other  pest  control.  An  additional  five  weeks  were 
spent  on  gypsy  moth  control.  Almost  17,000  bulbs  were  distributed  to 
parks,  fire  stations,  and  the  Cambridge  Cemetery.  Landscaped  areas  at 
street  Intersections  and  traffic  circles  were  laid  out  and  maintained  during 
different  seasons.  At  the  Municipal  Greenhouse  a  variety  of  flowers  are 
raised  for  a  constant  supply  to  hospitals,  libraries  and  schools  as  decora¬ 
tions  for  special  events.  Shamrocks,  Easter  lilies,  and  spring  flowering  bulbs 
are  also  raised  here  for  distribution  in  their  proper  season,  as  well  as  ap¬ 
proximately  20,000  plants  for  use  in  flower  beds  throughout  the  City.  In 
addition,  a  total  of  18,000  pounds  and  72  bushels  of  mixed  vegetables 
grown  at  the  City  garden  were  distributed  to  City  institutions. 
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purchasing 

1951  was  a  period  of  spiraling  prices  in  practically  all  commodities.  This 
condition  necessitated  keeping  in  line  the  need  for  the  very  best  competi¬ 
tion.  The  Purchasing  Department  processed  192  formal  contracts  which 
represents  a  greater  number  of  annual  formal  contracts  than  ever  prepared 
by  this  department  in  any  one  year,  in  spite  of  the  fact  that  the  formal 
sealed  bid  level  was  raised  from  $500  to  $1000.  The  specification  program 
which  has  been  developed  over  the  past  several  years  represents  a  basic 
step  in  sound  purchasing  based  on  fair  competition.  Specifications  are  now 
well  defined  for  all  major  commodity  purchases  and  within  the  near  future 
will  be  accomplished  for  minor  commodity  purchases  as  well. 

The  maintenance  and  operation  of  the  printing  division  is  a  collateral  duty 
of  the  Purchasing  Department.  Approximately  95%  of  the  city's  printing 
is  now  processed  in  this  division.  The  tax  billing  section  of  this  department 
processes  various  tax  bills  sent  out  each  year  by  the  City  Treasurer  and 
does  it  faster  than  at  any  time  in  the  City's  history.  Thousands  of  expend¬ 
able  office  forms,  innumerable  reports,  and  the  voluminous  police  listing 
are  examples  printed  here  of  material  that  is  prepared  for  various  City 
Departments  during  the  course  of  a  year. 
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The  Edwin  H.  Hall  Recreatiori  Building  at  the  Municipal  Golf  Course  built  in  1939 
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recreation 

Action  by  the  Recreation  Commission  during  1951  involved  plans  to  in¬ 
crease  facilities  in  parts  of  Cambridge  which  are  lacking  the  full  comple¬ 
ment  necessary  to  meet  the  demand  for  recreation  activities  by  all  age 
groups.  The  Commission  requested  the  Metropolitan  District  Commission 
to  provide  a  playfield  on  its  land  near  Gerry's  Landing.  It  voted  to  have 
the  City  Engineer  petition  the  State  Legislature  for  the  right  to  use  part 
of  Kingsley  Park  overlooking  Fresh  Pond  as  a  picnic  area.  It  conferred  with 
the  Planning  Board  on  recreational  facilities  to  service  the  neighborhood, 
including  the  new  housing  project  at  Corcoran  Park.  It  again  requested 
improvement  of  facilities  at  Sennott  Park.  It  approved  proposals  for  a 
small  play  area  near  the  Cambridge  Sanatorium,  another  in  North  Cam¬ 
bridge,  and  a  totlot  at  Holworthy  Street.  It  approved  the  possible  enlarge¬ 
ment  of  a  playfield  at  Donnelly  Field  and  approved  recommendations  for 
grading  of  Russell  Field  and  completing  St.  Peters  Field,  in  addition  to^ 
minor  repairs  at  other  play  areas. 

The  Commission  members  attended  sessions  of  the  National  Recreation 
Congress  held  in  Boston  in  October  and  cooperated  with  various  regional 
recreation  associations  in  conferences  during  the  year. 

Many  improvements  and  additions  to  existing  facilities  were  made  during 
the  course  of  the  year.  A  new  totlot  was  opened  in  June  at  Maple  Avenue; 
the  Gannett  School  playground  was  completed,  all  major  athletic  fields 
were  partly  graded,  Russell  Field  was  resurfaced  and  outer  Russell  Field 
was  restored  to  recreational  use  after  Its  recent  use  for  temporary  vet¬ 
erans'  housing.  Renovation  of  the  field  house  at  Rindge  Field  and  Corporal 
Burns  Playground  was  completed,  and  progress  was  made  on  the  Russell 
Hoyt  Field  house.  New  apparatus  was  erected  on  four  playgrounds.  Fenc¬ 
ing,  walls,  benches,  shrubbery,  lockers,  a  life  boat,  a  new  lighting  system 
and  other  general  maintenance  projects  were  carried  out  in  various  recrea¬ 
tion  areas  throughout  the  City. 

A  recreational  program  was  provided  under  supervision  at  38  municipal 
and  three  non-municipal  play  areas.  Activities  included  ganjes,  athletic 
leagues,  tournaments,  handcraft,  dancing,  music,  story-telling  and  safety—- 
programs.  A  weekly  golf  school  was  conducted  during  the  winter  months, 
and  weekly  teen-age  dances  conducted  at  four  recreation  centers.  Six 
municipal  band  concerts  and  two  block  dances  were  conducted  as  well  as 
four  district  play  demonstrations.  Eight  evening  recreation  centers  were 
conducted  from  November  to  April.  Children's  activities  were  conducted  ^ 
at  three  Indoor  centers,  and  a  weekly  health  class  at  the  Roberts  School 
Center. 

The  six  playground  leagues  for  boys  and  girls  held  185  games  and  the  1 14 
teams  of  the  Industrial  and  municipal  softball,  baseball,  and  basketball 
leagues  played  more  than  900  games  during  the  year.  Over  700  athletic 
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permits  were  granted  to  public,  parochial,  and  private  schools,  to  inde¬ 
pendent  baseball  and  softball  teams,  and  for  football  and  soccer  games. 
Eighty-five  league  games  were  played  at  the  night-lighted  St.  Peters  Field 
and  three  swimming  meets  were  conducted.  Winter  facilities  included  ice- 
skating  at  nine  municipal  areas  and  tobboganing  at  Fresh  Pond.  Cam¬ 
bridge  was  host  to  39  teams  from  Greater  Boston  in  the  Metropolitan 
Softball  Tournament.  The  municipal  golf  course  had  a  membership  of  152 
yearly  and  216  monthly  members,  and  accommodated  6,234  transient 
players  for  weekdays,  and  another  4,621  for  weekends. 

The  Commission  cooperated  in  offering  services  of  various  sorts  to  public, 
parochial,  and  private  schools,  the  Red  Cross,  Community  Services,  Boy 
Scouts,  Catholic  Youth  Organization,  the  M.D.C.,  Union  and  Veterans' 
Organizations,  and  other  municipal,  private,  and  church  groups. 


retirement 

During  1951  a  detailed  study  of  the  relative  advantages  to  members  under 
the  Act  of  1931,  the  so-called  4%  system,  and  the  Act  of  1936,  the  so- 
called  5%  system,  was  made.  As  a  result,  a  concerted  drive  was  undertaken 
to  transfer  the  4%  membership  to  the  5%  system  since  in  many  cases  the 
estimated  retirement  allowances  in  the  5%  system  were  more  than  double 
such  allowances  in  the  4%  system. 

The  4%  system  is  a  Special  Cambridge  System  and  is  now  static.  No  Im¬ 
provements  and  benefits  have  been  enacted  for  many  years,  whereas  con¬ 
stant  changes  and  improvements  have  increased  the  coverage,  the  benefits, 
and  the  optional  methods  of  retireiYient  for  5%  members.  A  few  of  the 
noteworthy  amendments  by  which  the  State  legislature  amended  Chapter 
32  during  1951  follow: 

CHAPTER  99.  Allows  in-service  credit  for  tinne  lost  in  employment  if  a 
meinber  received  workmen's  compensation  for  such  time. 

CHAPTER  545.  Increased  allowance  to  children  of  members  retired  for 
accidental  disability,  and  to  surviving  children  of  members  whose  death  was 
caused  by  accident  due  to  the  job. 

CHAPTER  594.  Includes  Police  Department  employees  under  coverage  of 
the  "heart"  bill,  which  provides  that  any  impairment  of  health  due  to 
hypertension  or  heart  disease  resulting  in  disability  shall  be  presumed  to 
have  been  suffered  in  line  of  duty,  with  qualifying  conditions. 

CHAPTER  781.  Increased  retirement  allowances  to  certain  former  employees. 
CHAPTER  783.  Liberalizes  certain  guaranteed  retirement  allowances. 

As  of  December  31,  1951  there  was  a  membership  of  1,471  in  the  Cam¬ 
bridge  Retirement  System  under  the  Act  of  1936.  1,391  were  active  con¬ 
tributing  members  and  80  were  retired  as  inactive. 
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sanatorium 

During  1951  the  Cambridge  Sanatorium  operated  somewhat  against  odds 
in  maintaining  its  usual  standard  of  efficiency  and  medical  care  with  the 
shortage  of  staff  personnel.  The  medical  director  resigned  in  May  and  a 
new  one  was  appointed  the  middle  of  June.  During  the  interim  the  direc¬ 
tor's  duties  were  performed  by  a  physician  of  the  Public  Health  Depart¬ 
ment.  At  the  same  time  there  was  an  extreme  shortage  of  nurses  on  all 
wards  particularly  on  the  six  medical  wards.  This  is  but  part  of  the  general 
picture  of  the  nursing  shortage  that  exists  in  the  entire  Metropolitan  area, 
particularly  in  tuberculosis  hospitals. 

Out  of  a  possible  maximum  of  36,500  in-patient  days  the  Sanatorium 
totaled  27,466.  The  daily  average  number  of  patients  was  75  of  which 
approximately  two-thirds  were  men  and  one-third  women.  This  figure  aver¬ 
aged  ten  less  than  for  the  previous  year.  Of  the  300  admissions,  200  were 
admitted  for  surgical  treatment.  Twenty  states  from  Maine  to  California 
are  represented  in  these  300  admissions,  and  16%  came  from  15  foreign 
countries  from  Canada  to  Sweden,  and  Greece  to  China.  The  following 
table  gives  comparative  statistics  for  the  last  five  years: 

Gross  Gross  Net  Net 


Year 

1947 

Gross 

Operating 

Cost 

$186,147 

Receipts 

$100,458 

Net  Cost 
$  85,689 

Average 
No.  of 
Patients 

88 

Cost 

per 

Bed  Day 

$5.10 

Cost 

per  patient 
day 

$5.78 

Cost 
per  bed 
day 

$2.30 

Cost 

per  patient 
day 

$2.68 

1948 

212,406 

108,186 

106,019 

84 

5.85 

7.01 

2.89 

3.47 

1949 

245,049 

123,168 

121,882 

90 

6.96 

7.40 

3.30 

3.67 

1950 

262,043 

134,425 

127,615 

85 

7.18 

7.91 

3.52 

3.83 

1951 

265,205 

137,510 

127,695 

75 

7.81 

9.66 

3.52 

4.65 

It  will  be  noticed  that  although  the  average  number  of  patients  is  now  13 
less  than  five  years  ago,  the  net  cost  is  approximately  50%  above  the  1947 
figure.  Similarly  the  net  cost  per  patient  day  has  jumped  from  $2.68  in 
1947  to  $4.65  In  1951  or  an  increase  of  57%. 

Receipts  have  Increased  from  $100,458  to  $137,510  in  the  past  five  years. 
Forty  per  cent  of  the  present  revenue  was  obtained  from  private  patients 
and  the  Veterans  Administration  for  the  care  of  World  War  II  veterans; 
60%  was  received  from  State  care  and  subsidy  and  from  other  cities  and 
towns  tor  cases  of  pulmonary  tuberculosis. 

The  Occupational  Therapy  Department  has  provided  activities  such  as 
hand  work,  reading  studies  and  recreation  to  almost  all  patients  except 
those  acutely  ill.  Surgical  supplies  for  the  operating  room  and  pneumo¬ 
thorax  clinic  were  made  by  both  men  and  women,  thus  assisting  the  surgical 
service  and  at  the  same  time  giving  the  patients  the  satisfaction  of  making 
a  useful  contribution.  Patients  also  assisted  in  library  inventory,  filing,  and 
minor  clerical  work  in  the  Occupational  Therapy  Department.  The  Cam¬ 
bridge  Public  Library  added  36  fiction  and  25  non-fiction  books  to  the 
Sanatorium  Library  which  now  numbers  almost  2,000  volumes.  The  patients 


were  also  entertained  with  twenty  movies,  Christmas  and  Hallowe'en 
parties,  and  variety  and  minstrel  shows. 

The  register  of  cases  treated  by  the  Out-patient  Clinic  totaled  693  for  the 
year.  608  of  these  remained  on  the  register  in  December.  1905  individuals 
made  a  total  of  2,465  visits  to  the  clinic.  623  new  patients  were  examined, 
ill  physical  examinations  given,  1,695  X-rays  taken,  and  180  tuberculin 
tests  made.  Twenty-four  cases  of  pulmonary  were  found  in  various  stages 
from  minimal  to  ten  that  were  far  advanced.  Numerous  other  conditions 
were  found  which  may  help  in  future  diagnosis  by  private  physicians. 

The  X-ray  Department  at  the  Sanatorium  X-rayed  a  total  of  3,065  patients. 
The  clinic  at  City  Hall  Annex  X-rayed  an  additional  943  through  which  a 
number  of  incipient  troubles  were  discovered.  A  total  of  343  patients, 
both  new  and  old  were  given  home  nursing  services  during  1951,  and  more 
than  1,500  home  visits  were  made  including  these  patients,  suspect  cases, 
and  other  contacts. 

ools 

For  the  first  time  in  1951  a  course  in  Group  Living  was  given  in  the  ninth 
grade  at  both  High  and  Latin  and  Rindge  to  help  orient  pupils  in  going 
from  the  elementary  schools  into  high  school.  The  course  was  designed  to 
accomplish  eleven  major  objectives  including  adjustment  to  a  new  type  of 
school  environment;  discovery  of  individual  interests  and  aptitudes;  knowl¬ 
edge  of  one's  City — its  background,  resources,  and  government;  and  an 
appreciation  of  what  constitutes  good  citizenship  in  home,  school,  and 
community  life.  The  course  has  nine  major  topics  arranged  to  move  from 
the  student  himself  to  his  family,  his  peers,  and  finally  his  community. 

A  School-Health  Council  was  also  first  initiated  in  1951.  As  a  result  of 
discussions  of  this  Council  a  workshop  group  was  suggested  and  for  two 
months  on  Wednesday  afternoons  a  group  of  high  school  headmasters, 
masters,  principals,  and  directors  of  primary  and  physical  education  met 
at  Rindge  Technical  to  discuss  the  health  needs  of  school-age  children, 
the  responsibility  for  these  needs,  the  school's  contribution,  •programs  of 
health  instruction,  and  other  topics  of  vital  concern  to  the  Council.  A 
member  of  the  State  Department  of  Public  Health  acted  as  coordinator. 
Panel  speakers  were  secured  from  the  Harvard  School  of  Public  Health, 
the  State  Department  of  Public  Health,  and  community  agencies  such  as 
the  American  Red  Cross,  the  Tuberculosis  and  Health  Association,  Cam¬ 
bridge  Community  Council,  Cambridge  Heart  Association,  and  the  Cam¬ 
bridge  Health  Council. 

As  part  of  the  In-Service  Training  Program,  490  teachers  fulfilled  the  re¬ 
quirements  for  increments  by  acquiring  a  total  of  2,610  credits  through 
attendance  at  colleges  and  universities.  University  Extension  Courses,  par- 
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ticipation  in  curriculum  revision,  and  work  in  special  fields.  With  the  liberal¬ 
ized  provision  tor  Sabbatical  leaves,  six  teachers  have  availed  themselves 
of  the  opportunity  for  further  study  at  various  universities. 

For  the  past  thirty  years  competitive  sports  programs  in  basketball,  base¬ 
ball,  and  football  have  been  promoted  in  the  fifteen  elementary  schools 
for  boys  in  grades  6,  7,  and  8.  Recently  the  Cambridge  School  Committee 
has  inaugurated  a  high  school  athletic  program  with  the  slogan  "Athletics 
for  All."  At  present  the  boy's  program  offers  five  major  sports:  basketball, 
baseball,  football,  hockey,  and  track,  and  three  minor  sports:  golf,  tennis, 
and  cross  country.  The  girl's  program  includes  four  sports:  basketball,  base¬ 
ball,  field  hockey,  and  volley  ball.  Forty-one  teams  in  all  are  active  in 
interscholastic  competition  with  Greater  Boston  schools. 

The  third  annual  Career  Conference  Day  was  held  in  1951  at  the  High 
and  Latin  School  and  Rindge  Tech  with  about  fifty  different  professions 
and  job  opportunities  presented  by  an  imposing  array  of  professional 
people  representing  as  many  different  fields. 

Also  in  1951  the  Cambridge  School  Department  arranged  with  the  Boston 
Museum  of  Science  for  visits  by  classes  in  grades  7-12.  A  total  of  68 
groups  and  approximately  2,100  pupils  visited  the  Museum  on  Tuesdays, 
Thursdays,  and  Fridays  from  April  through  December.  Bus  transportation 
was  furnished  by  the  School  Department. 

The  radio  edition  of  the  Cambridge  Public  Schools  returned  to  the  air  on 
November  7  on  Station  WTAO  through  the  cooperation  of  the  Middlesex 
Broadcasting  Corporation  which  generously  donated  radio  time  and  ser¬ 
vices  of  recording  engineers  and  equipment.  The  winter  series  of  broad¬ 
casts  were  scheduled  in  January  and  February.  Programs  under  the  title 
"A  Visit  to  a  Classroom"  originated  from  the  Haggerty,  Houghton,  Pea¬ 
body,  Roberts,  and  Russell  elementary  schools,  the  Girl's  Vocational  School, 
Cambridge  High  and  Latin,  and  Rindge  Technical  School. 

Increased  interest  in  the  pre-chef  class  for  boys  formed  at  the  High  and 
Latin  School  in  1950  required  the  formation  of  an  additional  class.  The 
boys  now  cook  two  double  periods  a  week  and  the  remaining  three  days 
are  devoted  to  discussion  of  recipes,  procedures  and  the  preparation  of 
foods,  balanced  diets  and  nutrition.  Some  of  the  boys  electing  this  course 
wish  to  become  chefs,  others  intend  using  it  as  a  background  of  experience 
for  bakers'  school  in  military  service  and  hence  a  method  of  attaining  a 
higher  rating,  others  simply  want  to  know  how  to  prepare  their  own  meals. 

sealer  of  weights 

Carelessness  on  the  part  of  clerical  help  in  business  establishments  fer- 
quently  accounts  for  undue  reflections  on  respectable  firms.  The  City 
Sealer  and  his  three  deputies  advocate  a  policy  to  those  employing  help 
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of  exercising  proper  supervision  over  employees  who  represent  them  in 
dealing  with  the  public,  especially  in  the  matter  of  commodities  requiring 
accurate  weights  and  measures. 

Among  the  devices  that  are  tested  and  sealed  are  gasoline  pumps  for 
price  and  quantity,  scales  with  a  capacity  of  10  grams  to  40,000  pounds, 
the  tank  trucks  from  one  to  seven  compartments  carrying  5,000  gallons, 
cloth  measuring  machines,  ice  cream  containers,  and  tank  truck  meter 
systems.  During  the  past  year  particular  stress  has  been  placed  on  re¬ 
weighing  prepacked  food  items.  This  serves  as  a  check  against  carelessness 
on  the  part  of  the  packer  as  well  as  against  short-weight  practices.  During 
the  year  6,926  weighing  and  measuring  devices  were  sealed  and  calibrated, 
154  being  condemned  and  463  adjusted.  16,351  packages  of  food  stuffs 
including  meat  were  re-weighed.  306  were  found  to  be  underweight  and 
124  overweight. 

mnFI  ISJnilPNPY  f’fRCfNT  Of  ANNUAL  TAX  LEVY  OH  REAL  d*  PERSONAL 

ULLinUULllul  PTOPEKTY  OOTSTANWNC  ON  DECEMBER  31. 


treasury 

At  the  year's  end  the  Real  and  Personal  Property  Tax  levies  of  1951,  from 
which  the  City  derives  the  major  proportion  of  the  funds  by  which  it 
operates,  were  over  95%  collected. 

Motor  Vehicle  Excise  Taxes,  reflecting  the  increased  registrations  and 
valuations  of  automobiles,  showed  a  substantial  increase  over  the  past 
year.  Thirty-two  thousand  odd  motor  vehicles  are  now  registered  from 
Cambridge  and  bring  to  the  treasury  over  $700,000  in  tax  monies.  Parking 
meter  receipts  were  approximately  $65,000. 
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To  finance  the  City  during  the  year,  two  and  one-half  millions  were  bor¬ 
rowed  by  tax  notes  at  a  cost  of  $12,740.  Long-term  bonds  of  $934,000 
were  sold  bearing  a  M/4%  coupon  to  finance  the  expansion  and  moderni¬ 
zation  of  the  Water  Department.  $25,000  of  Civil  Defense  bonds  were 
also  sold. 

More  than  150,000  employee  salary  checks  are  issued  annually,  and  close 
to  $1,000,000  was  withheld  from  employees'  salaries  and  recorded  on 
4,528  well-known  W-2  forms  for  the  Federal  government. 

veterans’  benefits 

Expenditures  for  Veterans'  Benefits  have  increased  more  than  $52,500  with 
the  City's  share  increased  approximately  $25,000  in  the  last  five  years. 
The  total  figure  was  $172,567  for  1951  with  the  City's  share  $83,813,  and 
$88,754  paid  by  the  State. 

The  average  monthly  case  load  was  227,  representing  442  persons.  A  total 
of  890  home  visits  were  made,  260  emergency  food  grants  and  562  emer¬ 
gency  cash  payments  were  made. 

Veterans'  Benefits  were  still  being  paid  to  9  Civil  War  Veterans,  12  Vet¬ 
erans  of  the  Indian  War,  and  14  from  the  Mexican  Border  War. 


veterans'  service 

The  Veterans  Service  Department  made  19,172  contacts  with  veterans  and 
their  dependents  requiring  assistance  In  claims  for  allotments,  bonuses, 
funeral  details  for  burials,  education,  financial  aid,  flags,  legal  hospitaliza¬ 
tion,  head  stones,  free  notarization  service  and  free  photostat  service, 
recording  of  discharges,  and  service  in  procuring  official  certificates  for 
file  claims. 

The  department  was  assigned  the  task  of  acting  as  liaison  headquarters  in 
the  repatriation  of  World  War  II  overseas  dead,  and  of  providing  escorts 
and  guards  of  honor.  The  same  service  applies  to  the  Korean  overseas 
dead.  The  department  also  serves  as  liaison  between  the  Cambridge  City 
Council  Committee  of  Public  Celebrations  and  the  Veterans  Organizations 
in  the  distribution  of  flags  and  wreaths  in  the  observance  of  Memorial  Day. 

water 

The  $1,500,000  water  improvement  program  inaugurated  in  1950  pro¬ 
gressed  rapidly  in  1951.  The  new  electric  pumping  station,  with  three  elec¬ 
tric  motor-driven,  twelve  million-gallon  pumps  which  includes  also  a  chem- 


ical  wing  for  storage  and  application  was  completed.  Improvements  to  the 
filtration  plant  including  four  new  flocculation  chambers,  alterations  to  the 
sedimentation  basins,  valve  and  control  chambers,  and  extensive  piping,  as 
well  as  new  chemical  feeding  apparatus,  was  also  completed.  Three  sepa¬ 
rate  auxiliary  supply  connections  with  the  Metropolitan  water  system  were 
put  into  operation  in  different  sections  of  the  City  to  meet  possible 
emergency  demands. 

An  extensive  program  of  cleaning  and  lining  principal  water  mains  was 
completed  during  the  year,  including  22,000  feet  of  steel-riveted  water 
pipe  which  was  cleaned  and  lined  with  cement  mortar.  Improvements  to  the 
system  included  the  replacement  and  installation  of  large  main  gates, 
blow-off  chambers,  and  other  apparatus. 


welfare 

The  Welfare  costs  to  the  City  are  generally  figured  to  include  not  only 
the  three  divisions  of  the  Welfare  Department — General  Relief,  Old  Age 
Assistance,  and  Aid  to  Dependent  Children — but  also  the  City  Infirmary, 
or  Home  for  the  Aged  and  Infirm,  and  Veterans'  Benefits.  Together,  these 
items  represent  a  sizeable  sum  which  has  been  rising  sharply  during  the 
past  few  years,  due  chiefly  to  liberalized  benefits  and  larger  allowances 
granted  by  State  legislative  decree.  In  fact,  welfare  budgets  for  cities  and 
towns  in  the  Commonwealth  are  controlled  largely  by  the  State,  since  the 
minimum  payments  authorized  for  welfare,  with  the  exception  of  those  for 
General  Relief,  are  established  by  the  State. 

CHAPTER  741  amends  the  General  Laws  by  inserting  a  new  Chapter  II8D  entitled 
"Assistance  to  Persons  who  are  Disabled."  This  law  was  signed  October  30,  and  by 
virtue  of  an  emergency  preamble  became  effective  November  I,  1951.  It  provides 
adequate  assistance  to  every  needy  person  18  years  of  age  or  over  who  is  permanently 
and  totally  disabled  and  who  has  lived  in  the  Commonwealth  for  one  year  preceding 
date  of  application  for  assistance. 

CHAPTER  801  amends  Chapter  II8A  of  the  General  Laws  and  provides  that  a  City 
or  town  shall  take  a  lien  on  the  property  of  a  recipient  of  Old  Age  Assistance  as  a 
condition  of  granting  such  assistance. 
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Monument  to  Mrs.  Mary  Baker  Eddy,  Mount  Auburn  Cemetery 


I  N  M  EMO  R  I  AM 


1951 


Name 

Department 

Date  of  Death 

John  F.  Baldwin 

Veterans’  Benefits 

March  1 3 

William  J.  Barrett 

Recreation  Commission 

January  26 

John  Cogan 

Hospital 

August  30 

James  E.  Crowley 

Fire 

April  30 

Cornelius  J.  Donovan 

Public  Works 

June  24 

James  L.  Duffy 

Recreation  Commission 

April  1 4 

Albert  G.  Eckardt 

Police 

November  3 

Autino  Fiore,  M.  D. 

Health 

October  2 1 

Henry  C.  Gadsby 

Public  Works 

May  1 0 

Matthew  F.  Gandy 

Public  Works 

July  22 

Harry  H.  Germain,  M.  D. 

Hospital 

October  5 

John  L.  Lavey 

Fire 

November  4 

Rose  E.  Manning 

Recreation 

July  9 

John  Leo  McCarthy 

Sanatorium 

November  2'4 

Richard  F.  McDonald 

Public  Works 

April  23 

Mrs.  Elizabeth  O’Brien 

Hospital 

April  21 

William  P.  St.  Martin 

Public  Works 

September  23 

John  J.  Salmon 

School 

August  1 5 

Manuel  Silva 

Public  Works 

December  5 

George  Smith 

Public  Works 

February  1  5 

Captain  Thomas  J.  Stokes 

Police 

August  31 

Harry  J.  Vargus 

Water 

December  6 

Roy  L.  Williams 

School 

July  12 

Alice  S.  Willoughby 

School 

March  9 

emergency 


AMBULANCE 

FIRE 

POLICE 


EL  4-2020 
TR  6-0I2S 
UN  4-1212 


at  your  service 


ASSESSORS 

Abatements 

TR  6-6800 

AUDITING 

Bills  and  Accounts 

TR  6-6800 

BOARD  OF  APPEAL 
Building  Appeals 

TR  6-6800 

Zoning  Appeals 

, 

BOARD  OF  EXAMINERS 
Contractors’  Licenses 

TR  6-6800 

BUDGET-PERSONNEL 

Employment 

TR  6-6800 

BUILDING 

Building  Permits 
Plumbing  Permits 
Wiring  Permits 
Zoning  Ordinance 

TR  6  6800 

CITY  CLERK 

"Birth  Certificates 
Business  Certificates 
Cemetery  Deeds 

City  Council 

City  Ordinances 
Death  Certificates 
Dog  Licenses 

TR  6-6800 

Fishing  and  Hunting 
Marriage  Certificates 
Zoning  Petitions 

Licenses 

HOUSING  AUTHORITY  UN  4-3020 
Public  Housing 
Urban  Federelopment 
Veterans'  Housing 


INDUSTRIAL  COMMISSION 

TR 

6-4100 

INFIRMARY 

TR 

6-5370 

City  Home  for  the  Aged 

LAW 

TR 

6-6800 

LIBRARY 

TR 

6-5005 

LICENSE  COMMISSION 

TR 

6-6800 

Licenses  tor: 

Junk 

Liquor 

Lodging  Houses 
Lordf  s  Day 
Music  Machines 
Open  Air  Parking 
Taxi  Drivers' 
Victualer 


MAYOR'S  OFFICE 

TR 

6-6800 

Entertainment  Licenses 

Workmen's  Compensation 

PENSIONS 

TR 

6-8621 

PHYSICIAN 

EL 

4-2020 

PLANNING  BOARD 

TR 

6-8622 

City  Planning 

POLICE 

TR 

6-9800 

Bicycle  Licenses 
Juvenile  Delinquency 
Traffic  Control 


CITY  MANAGER  TR 

CIVIC  UNITY  TR 

CIVIL  DEFENSE  AGENCY  KI 

CLERK  OF  COMMITTEES  TR 
City  Council  Committees 

CO-ED  COUNCIL  TR 

COMPLAINTS  Ext.  48  TR 

ELECTION  COMMISSION  TR 
Voting  Registration 

ELECTRICAL  TR 

Fire  Alarm 
Street  Lights 
Traffic  Signals 

ENGINEERING  TR 

City  Maps 
Drain  Permits 
Mosquito  Control 
Street  Acceptance 
Street  Lines 
Utility  Locations 


FIRE  TR 

Fuel  Oil  Storage 
Inspection 

HEALTH  TR 

Burial  Pennifs 
Dental  Clinics  TR 

Health  Education  TR 

Health  Statistics 
Milk  Inspection  TR 

Public  Health  Nursing  TR 

Rat  Control  TR 

Tuberculosis  Sanatorium  TR 
X  ray  Clinics  TR 

HOSPITAL  EL 


6-6800 

PUBLIC  WORKS 

TR 

6-0859 

6-8621 

Cemetery 

TR 

6-6818 

7-5355 

Garbage  Collection 

TR 

6-5642 

6-6800 

6-8621 

6-6800 

Parks 

Rubbish,  Ash  Collection 
Sewers 

Street  Cleaning 

Trees 

TR 

6-0859 

6-9828 

PURCHASING 

Bids 

TR 

6-6800 

6-0125 

RECREATION 

Athletic  Permits 

Beach  and  Pool 

TR 

6-6800 

Golf  Course 

EL 

4-9130 

6-6800 

Parks 

TR 

6  0859 

Playgrounds 

Public  Baths 

TR 

6  6800 

RETIREMENT  BOARD 

TR 

6-6800 

SANATORIUM 

TR 

6-5160 

SCHOOLS 

TR 

6-4500 

6-0125 

SEALER  OF  WEIGHTS 

TR 

6-6800 

TREASURY 

Tax  Collections 

TR 

6-6800 

6-6800 

6-8621 

6-6800 

VETERANS'  ADMINISTRATION 

TR 

Veterans'  Benefits 

Veterans’  Services 

6-9238 

6-8621 

WATER 

Business  ORice 

TR 

6-6800 

6-6800 

Emergency 

UN 

4  5303 

6-8621 

WELFARE 

TR  6-8621 

6-5160 

6-6800 

4-2020 

Aid  to  Dependent  Children 
General  Relief 

Old  Age  Assistance 

